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From revolution
toreality.
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How to make Al a sustainable valuable part
of your marketing environment.
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This is Ray Sono.
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Munich
Berlin
Frankfurt

Company locations

33+

Years of digital
experience
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270+
Rays

550+

partner companies
and specialists in our
Expert Alliance



b‘ ray sono
> 17 years of digital experience strategy in
— " ‘ . T e media and agencies. Storytelling, Digital
T / 'i ,‘Wim_m“ Strategy, Brand Building, Marketing, Content
Il

4 (N & Communications.

.:“l‘“ﬁﬂ’ﬁ“ A

Bt Division Lead Digital Communications @

= Ray Sono. 70+ experts working on great
digital content experiences for our
customers.

Customers: 5P, Telefonica, Adobe, Audi,
Austrian Airlines, BMW, BNP Paribas, BF,
EON, Daiichi Sankyo, Deutsche Bank,
Lufthansa, MAN, National Geographic,

Hi, Pm Johann Roche, Voith,.
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00:11/13:33

Summary

The first source offers a table of contents and
excerpts from an online version of J.R.R. Tolkien's
The Fellowship of the Ring, the first installment of
The Lord of the Rings. The text details the story's
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Hype Cycle for Artificial Intelligence, 2024

p—

EXPECTATIONS

As of June 2024

Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disilusionment Enlightenment Productivity
TIME

Plateau willbereached: ) <2yrs. © 2-5yrs. @ 5-10yrs. A >10yrs. & Obsolete before plateau

Gartner




Search Engines becoming Answering Engines

Google will do the
Googling for you



https://www.youtube.com/watch?v=XEzRZ35urlk

Apple rewriting the Aditi Jain 9:41 AM
. Something exciting
emails you send to Hey Neeta, | came across something really
your customers interesting yesterday that | wanted to...
Guillermo Castillo 8:58 AM
Check-in

Good morning team, | hope everyone had
a restful weekend. Our next major review...

Florence Chou 8:43 AM
Free tonight?

Neeta! | woke up at 6 a.m. this morning
and couldn’t get back to sleep. I've been...

Tatiana Napoli 8:01 AM
Retail partner visits

Hi Neeta, | hope you had a nice weekend
and that your week is off to a great start.

o © o O
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https://www.youtube.com/watch?v=RXeOiIDNNek

Meta trying to create
Al content without
even asking

ray sono source

v

Meta Al imagine yoursel! blasting off into space,
Crusing the cosmos and cxploring Ndden galaxies

e cake_baker_cj

A Q ® B ©

2:0a4 ol T -

o Mota Al @ we X
Imagine yourself a5 a visually stunaing video game
character.

Oh, hello. This is a short text post to see
the line height.

1"


https://blockbuster.thoughtleader.school/p/zuckerberg-ai-generated-content-created

Things that will change

~
-~

> Contentbecomes an inflated good

v .

Contentis a distinguishing feature

Attention: Sender controls form ——_ Intention: Receiver triggers input, Al-curates -

-
-

Plannable marketing e Reaftimésituations

“e ray sono



The big question isn’t
“Can Al write my emails?”

But:
“How will my marketing
survive in an Al-driven world?”




Does Al make your




4.6 billion

Content pieces are published daily

ray SONO  Source: Neil Patel, Inbound marketing conference
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https://www.youtube.com/watch?v=8Cc6KCEaUsE

You won't pass
the gate with
Al shitification.
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EMMATRAVELSGERMANY
Beitrige Folgen

andlllamithe first AlInfluencer

Ich bin Emma und die erste Al
Influencerin von Travel

Q3410 Q1942 Y 646 [N
& Q ® ©
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Most Al content flops

2m 36s Im 58s Im 21s

ImOs

Average Time On Page [Seconds)

Human Written By Al And
Written Modified By A Human
Sowce: NP - Read time was analyzed from L8 millon visitors. None of the content was written

wopuoammmmuwwumwaraumunmwnmmwow.u-yzos OSM2A_K

“#x 1@y SONO  Source: NP Digital


https://advanced.npdigital.com/content-is-not-king-on-demand-webinar/

Al must make you more recognizable — not less
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Integrate Al in your whole creation process

Research > Concept

“e ray sono

Creation

21



Integrate Al in your whole creation process

Research > Concept
= Broaden your research = Speed up decision
base. making within an Al
ready creative
framework.

“e ray sono

v

Creation
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Fast Al-supported concept design

. ray sono

(B runway

‘ LUMA Al
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https://www.mangofashiongroup.com/en/w/mango-crea-la-primera-campa%C3%B1a-generada-con-inteligencia-artificial-para-su-l%C3%ADnea-teen

Integrate Al in your whole creation process

Research > Concept
= Broaden your research = Speed up decision
base making with an Al ready
creative framework.

» Bring up your teamto
speed in this point of the
process.

“e ray sono

v

Creation

= Use Al for content

diversity and testing.

27



Output

Testing & Diversity
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Integrate Al in your whole creation process

v

Research > Concept Creation
= Broaden your research = Speed up decision = Use Al for content
base making with an Al ready diversity and testing.

creative framework. = Create from a trained and

= Bring up your teamto developing environment.
speed in this point of the The fundament is a clean
process. creative framework and

data base.

“e ray sono 30



Rapeat Latnrt Barch

= i
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Checklist: D Check your whole creative value process for Al opportunities. Find
creating Al assets out, where Al can enhance your process in regards of speed or

. quality.
with value

D There is not one tool to rule them all. Enable your creative team to
equip and use a matching set of multiple Al tools to match
differentusecases.

D Get your creative data structured and ready for Al integration. Think
adaptive and modular Cls, that are accessible as libraries. This is the
fundament for further training your creative Al.

“e ray sono 32



Al Agents will be
everywhere LY

prepared for them?




Al agents in a nutshell

Access to

tools

Objectice

Task generally
provided by a
human.

. ray sono

Access to
data

0,0

Memory

Action

Executing actions in a very
flexible and autonomous
way.

34






Al agents are one of next years big thing

471

Global Al agents market
forecast in billion USD

5.1
2023 2024 2030

m North America m Europe wAsia Pacific = Middle East and Africa m Latin America

ray sono  source: Markets and Markets
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https://www.marketsandmarkets.com/Market-Reports/ai-agents-market-15761548.html

One of your most important
tasks: Being discoverable by Al
agents.



Data is not the new oil.
It’s the new water.

“e ray sono



The agents‘ most relevant data sources

Record Data

Information, you generally
have to offer

Product data | content-archive
| service data

Internal Knowledge Base, PIM,
DAM,..

“e ray sono

(&

Public Data

Selection and context, which
explain data and make it
accessible.

metadata | content | public data

DXP systems, CMS, Frontend,
reviews, social mentions

++

®,

User Data

Information about the user who
will receive the input.

Cookies/Tracking | First Party
Data

Direkteingabe, CRM, Cookies,
Analytics

39



The agents‘ most relevant data sources

A#Z~——\ Correctand up-to- Information can be ++ Relevance for

—r date information is & recognized and @ specific client

oo provided classified becomes clear.
Record Data Public Data User Data

[~}

0,0

Increased focus on E-E-A-T
(Experience, Expertise, Authoritativeness, Trustworthiness)

Adequate training data

“e ray sono



Data liquidity is the key to Al-readyness

— [—\ +
JAYN @
Record Data «— > Public Data — > User Data

v Uniformly structured data.
v Fully maintained data.
v' Standardized tracking.

v Interfaces between the systems to exchange and change data flexibly.

“e ray sono



Reality often looks different.

.o +.|.

= & ©,
T Tt ’ TTTTTTTTTTImmTT .
! Record Data '\\ Public Data .': Userdata |
b 555 1 e o2

X Differently structured data silos

X Incomplete maintenance

X Nointerfaces between data

X Too little data / no access to existing data
X Interfering data from outside

“e ray sono



If you want a robot to work in your room, you need a clean floor.

“wx ray sono
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Use Al toimprove
data quality in crucial
points.

Al assisted metadata creation prevents
errors during data entry and improves the

quality of content data.

. ray sono

mgnolia

¥r Favorite apps

+/=
Edit
—_ ©
@
Setup
Tools
e° (]
JCR Bac
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Make Al-relevant
data sets accessible
in the knowledge
base

A centralized source of information in a
manageable, defined space, in which central
data areas are structured and stored in a

way that can be used by Al.

The data is technically accessible, can be
continuously updated and can be called up
flexibly.

“e ray sono

©0® O Reysonon space

e C @ 127.0.0.1:81#

'm promt
Your bots: undefined
Hallo ich habe eine Frage:
TestBot: RayBot

TestBot: Angebote

+ add your own

Update

VAV QY 2 4V 2 2V 4 & &V & 4

Knowledge base

Upload a PDF or TXT to add it to the space as knowle

SONILLIS
—Bn

Already uploaded files:

* SD-Team - Formate, Prozesse, Tools[6].pdf

Prompt settings

‘Temperature:

MacBook Air
| E IO COCO e R
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Take community
management and
public data very
seriously

Well-maintained community management
and a high visibility of the brand in public
touchpoints will be an important asset for

the evaluation by Al.

' ray sono

aye42214 O Jetzt + Space / Should I fly Ryanair?

Should | fly Ryanair?

@ Bilc
o Quellen & Vid
10 Reasons Why Flying | have flown Ryanair 150+  Just Ryan to Save Ho® (@ _
Ryanair Isn't As Bad As times: Complete Ryanair Money: An Honest EB Bilc
You Think review Ryanair Review
O simpleflying sunshineseeker ® happytowander Alle anzeigen
laﬁ Antwort

Flying with Ryanair can be a mixed experience, often depending on your expectations and
travel needs. Here's a breakdown of the key points to consider when deciding whether to
fly with this budget airline.

Pros of Flying Ryanair

* Affordability: Ryanair is known for offering some of the cheapest fares in Europe,
with one-way tickets sometimes available for as low as €9.99 ($10.93) 1 2.This
makes it an attractive option for budget-conscious travelers.

« Extensive Network: The airline operates over 2,800 flights daily, covering a wide
range of destinations across Europe and beyond, which can be particularly beneficial
for travelers looking to explore lesser-known locations 2 3.

* Punctuality: Ryanair generally has a good on-time performance record compared to

other budget airlines, which can enhance the overall travel experience 2.

* Young Fleet: The average age of Ryanair's fleet is around 10.8 years, which is
relatively young. This contributes to better fuel efficiency and lower emissions,
making it a more environmentally friendly choice compared to older fleets 1.

« Flexibility in Services: As a no-frills airline, Ryanair allows passengers to pay only for
the services they want, such as checked baggage or priority boarding. This can lead

MacBook Air
| E ORISR
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Checklist:
Dealing with
Al Agents

“e ray sono

D Make an assessment about which agents might play a relevant role
in your marketing system and check your data quality accordingly.

D Raising data quality mustn’t only mean big data projects.
Distinguish quick wins and long term necessities to be able to act
quickly and plan on the long term at the same time.

D Set up data improvement projects that benefit you most.

a7



Do you take a

smart approachje
automation?




Personalisationis o
a must have. o

..of users expect
personalized communication

2R2R_R_[J_JJAJARAQ/ARAQRAR
KRR/KRRRAAJZJ[JA[QZARAQRA
RR/KKARKAJZJARAQZARAQLAZ
A22_RRAARKAJ[RR[RKR[RL[RA
RRAKRKRAKARKRIRAZARA/RZAZLR



https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/the-value-of-getting-personalization-right-or-wrong-is-multiplying

A common mistake:
The approach to
automationis
focused on reducing
costs.

“e ray sono

Concept

Processing

Quality Assurance

50



A common mistake:
The approach to
automationis
focused on reducing
costs.

“e ray sono

Concept

Processing

Quality Assurance

51



How could
thisgo
wrong?



How could
thisgo
wrong?




Every prompt
consumes 10
to 50 ml of
drinking
water.

Shaolei Ren
TED Al Vienna, Oct. 2024

“ww ray sono
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Secure value in high
quantity by
investing in concept
and quality
assurance.

“e ray sono

Concept

Processing

Quality Assurance

55



Secure value in high
quantity by
investing in concept
and quality
assurance.

“e ray sono

Concept

Processing

Quality Assurance
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Secure value in high
quantity by
investing in concept
and quality
assurance.

“e ray sono

Relevant and scalable use cases
High-quality master content

Deep, empathetic understanding of
the customer

Ensuring technological feasibility

Channel and content strategy

Concept Processing

Quality Assurance

57



ﬁ DAIN Brain  Chat  Code Interpreter (BETA)

Welcome to DAIN Brain

Media Marketing Demo

Generate marketing messages for media brands, based on selected campaign type options and using
brands’ own ‘tone of voice'.

Shift Report Demo

Create a shift report in a voice conversation with the Al. The Al will keep asking questions until it
gathered all information needed for the report.

' Meeting Report Demo

Create a meeting report in a voice conversation with the Al. The Al will keep asking questions until it
gathered all information needed for the report.

ray sono source: Dain Studios



Scalable automation is complex and expensive

Modul1 Modul 2 Modul 3
Document Knowledge Semantic
Data Assets Indexing database Search Define usecase:
Knowledge ) Gopenar” & o0penaT” = '_w;rr::;igg Automation
Database —/ pecific content creation
W& LangChain . LangChain = Target segment specific
offering
Articles — @ LTI L] Content Creation
: m : - - : m : » = Articles
- - - —_—- = Documentation
B = Product description
Brand Books @
etc. ﬁ Vector Knowledge Query
Creation Database Engine Knowledge Management
inyour ‘ = Internal knowledge base
== instance = Customer and Sales Service
CRM @i} @ = Onboarding/Training

ray sono source: Dain Studios 59



Secure value in high
quantity by
investing in concept
and quality
assurance.

“e ray sono

Relevant and scalable use cases
High-quality master content

Deep, empathetic understanding of
the customer

Ensuring technological feasibility

Channel and content strategy

Concept Processing

Excellent data structure
Known processes and roles

Clean and accessible
contentrules (Cl, ToV, etc.)

Knowledge of regulations

Quality Assurance

60



Use controllable but
scalable spaces for

prototypes.

ray sono

on reports

Hydropower can
do more

Certiied development
process for safe data
acces, from any device

Hydropower can
do more

Hydro Pocket |

How digitalzation
shapes the future
ofthe ydropower

Hydropower can

Hydro Pocket makes

pr

conable to save you

time and money.

=

Voith Hydro
VOITH 121,686 followers

3mo -
B Hydro Pocket is an intuitive, cloud-based application
that allows you as a #hydropower station owner and
operator to monitor, analyze and manage your plant -
anytime, anywhere! With our fast installation process,
you can #digitalize your plant management in less than
ten weeks.

[ —

ydropower satians

Digtalze your hycropower: Dounioad
e inepoper

} Find out more at hydropocket.com and get in touch!

S e

cateof the-art analyties

ranstormationof hydropower stations




Use controllable but
scalable spaces for
prototypes.

Product
strategy &
research

Automated
marketing
funnel

Channel
set-up

ray sono

>

LINKEDIN
TARGET
GROUPS

Hydro-
power

Investors

Managers

Operators

MODULAR
STORIES (&)
Al-enhanced

USP - Analytics

USP - Monitoring

Occasion - Plant
renovation

Proof — Testimonial
Occasion — Cyberattacks
Benefit— Cost savings
Benefit — Any mobile device

USP - Connectivity

+more

>

VOITH

TEMPLATES & N ONE PRODUCT
CREATIVES MODULAR
Tool- & Al-enhanced NARRATIVES

~70%
Static
images

E)

~30%
Videos

62



Checklist:

A smart approach D Notice that Al automated marketing activities have different

to automation conceptual regwrements. A strong techr.ncal and content
fundament with clear use cases and a high degree of user
centricity are a prerequisite.

D Your current quality assurance process might be to inflexible. Create
clear, simplified responsibilities in the Al-supported production
process.

D An excellent database is the basis for high efficiency and a low error
rate

“e ray sono 63



Al projects are always




»Alwon’t replace you.
But someone using Al will.”

Everybody on LinkedIN

“e ray sono



»Alwon’t replace you.
But someone great teams using Al will.”

Everybody on LinkedIN

“e ray sono



Your usual approach to protoyptical Al projects

Silo Silo Silo Silo

Data Team Development Team DXP Anwender Creative Team
,Here is our idea for an ,Here is our idea for an ,Here is our idea for an ,Here is our idea for an
Al solution.” Al solution.® Al solution.” Al solution.®

“e ray sono

Silo

Marketing Team

,Here is our idea for an
Al solution.”

67



Better: Joint operative team with customer-centric usecase.

One Al Project Team
ﬁo ﬂO ﬂo OO Developme Creative Marketin
IIII\ |.|.| IIII\ |.|.| Data Team P DXP User &
nt Team Team Team
Customer centric

usecase

= Development of usecase and business requirements

Clarification of data requirements and development of data concept
Design an development of technical Al implementation
Development of creative and implementation concept

Evaluation and development of publishing mechanics in DXP

. ray sono
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Two examples for a joint approach to data and Al.

Agency as connector and translator

Ray Sono AUA

LH Digital Ray Sono . .
Creative Marketing

Hangar DXP Team

Team Team

Functional and user centric use of Al and data

= Development of usecase and business requirements

Clarification of data requirements and development of data concept
Development of creative and implementation concept

Evaluation and development of publishing mechanics in DXP

.
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Scaling Prototypes in organizational development

1. Define need 2. Develop prototypes 3. Scale systematically
lterate Develop measures, priotise according
Co-create ideas ‘ to the vision
]
o o ® — Carryoutsprints
Define the problem 4
..and scale
Develop MVC o
Ve t Initiate measures
S concepts... a
change i
Explore the problem space @ 9 systematically
Evaluate Learn
‘ ‘ Reviews
Map the system @ °® °®
([

“e ray sono
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MVO Prototypes / Quick Wins (Early Adopters) Rollout / Skalierung (Early Majority)

e

“w ray sono no
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Thank you!

Johann Bayerl

Division Lead Digital Communications

johann.bayerl@raysono.com

“ww ray sono
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